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VEHICLE STOCK CONTROL (VSC)

Continuous inventory control of dealer networks.

BUSINESS CHALLENGE

The financial entities of automotive manufacturers have the role of financing their dealer networks in order to
push sales. This represents a vast amount of money circulating in the dealer network, a burden that carries a
significant financial cost. Confractual obligations and payment due dates need to be strictly followed up
and confrolled in order fo minimize and prevent losses.

What is Vehicle Stock Control (VDT) ?

Vehicle Stock Control (VSC), or Floor Plan Auditing, is a service designed to help financial controllers within
vehicle manufacturing companies to confinuously monitor the stock of vehicles in dealers' yards, as well as
related contract payments and documents according to the client's audit criteria.

Key Benefits

* Accurate stock status throughout the dealer network.

* Updatedinventory as regularly as required — even daily.

* Flexibility of audit scheduling by time (yearly, monthly, weekly, daily) and place (whole network, or critical
dealers only).

* Reliable data gathering with complete confidentiality.

* Low and flexible cost due to extensive network of Bureau Veritas auditors.

* Independent third party service from a globally trusted brand.

Our Service Scope

¢ Scope definition

- Define contfractual requirementsrelated to the dealers

- Inform about nomination of Bureau Veritas as audit company
- Customize the PDA and Management Software

* Dealer audits

- Physical verification of vehicle stock

- Checking confract payment due dates

- Collect data and upload to Bureau Veritas server

¢ Results

- Information updated daily in the Management Software

- Reports customized

- Transmission of file with audit data to update clients' corporate applications

FAQ:

+ Can VSC be an outsourcing service?
Often, clients in this sector have their own audit/controller structure. Its tasks can be partly or totally
outsourced to the Bureau Veritas team.

« Isit a safe process ?

As with all Bureau Veritas services, confidentiality is contractually assured to safeguard the information
processed and to optimize efficiency of the operations. Audit scheduling is fotally confidential and is
communicated to auditors only a few hours in advance.

* How often are the audits performed?

Normally clientsrequest an update every 2 weeks, or even more frequently, to ensure that the dealership
networkinformation stays fresh. Dealers who have several branches, and who have vehicles away from the
authorized locations, are inspected within the same day.
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